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Dc‡Rjv Kwl m¤úmviY Awdmv‡ii Kvhvjq, m`i, bvivqYMÄ Gi Kgm¤úv`‡bi mvweK wPÎ
(Overview of the Performance of Department of Agriculture 

Extension,Narayanganj Sadar, Narayanganj)
mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨r cwiKíbv 

mv¤úªwZK AR©b t-
1|    iwe/2019-20 †gŠmy‡g K…lK ch©v‡q DbœZgv‡bi Wvj, †Zj I ‡ucqvR exR Drcv`b, msiÿY I weZiY cÖK‡íi (GmGgB) AvIZvq 4 wU  

mwilv cÖ`k©bx  ¯’vcb Kiv n‡q‡Q| ivR¯^ Lv‡Z 20 wU †ev‡iv, 20 wU mwilv, 20 wU f~Æv, 10 wU ‡cuqvR cÖ`k©bx ¯’vcb Kiv 
n‡q‡Q|cÖ‡bv`bvi AvIZvq 50 wU mwilv ¯’vcb Kiv n‡q‡Q| Lwic-1/2019-20 †gŠmy‡g K…lK ch©v‡q DbœZgv‡bi Wvj, †Zj I ‡ucqvR 
exR Drcv`b, msiÿY I weZiY cÖK‡íi (GmGgB) AvIZvq 2 wU wZj cÖ`k©bx ¯’vcb Kiv n‡q‡Q| cÖ‡bv`bvi AvIZvq 160 wU mewR 
evMvb ¯’vcb Kiv n‡q‡Q|

2| iwe †gŠmy‡g GB Dc‡Rjvq Wvj, †Zj I Ab¨vb¨ dm‡ji cvkvcvwk 1850 †n±i Rwg‡Z Avjy Avev` Kiv n‡q‡Q Ges mvi, exR I 
KxUbvk‡Ki mieivn ch©vß I evRvi g~j¨ ¯^vfvweK _vKvq K…lK mylg mvi e¨envi Ki‡Q |

3| iwe †gŠmy‡g 1715 †n±i Rwg‡Z kvKmewRi Avev` Kiv nq| mvi exR KxUbvkKmn K…wl DcKib ch©vß Av‡Q I Lwic †gŠmy‡g 2100 †n±i 
Rwg‡Z kvKmewRi Avev` Kiv nq| mvi exR KxUbvkKmn K…wl DcKib ch©vß Av‡Q | 

4| mvi, exR I KxUbvk‡Ki wWjvi, LyPiv we‡µZv I evRvi gwbUwis Kvh©µg †Rvi`vi Kivq mieivn I evRvi g~j¨ ¯^vfvweK Av‡Q|
5| DbœZ K…wl cÖhyw³ K…l‡Ki gv‡S we¯Í…wZ NUv‡bvi Rb¨ h_vixwZ K…lK cÖwkÿb Kvh©µg Pj‡Q|
6| gvV ch©v‡q Dc-mnKvix K…wl AwdmviMb K…lK‡`i †`vo‡Mvovq †cŠu‡Q| Zv‡`i Pvwn`v wfwËK DbœZ K…wl cÖhyw³i †mev cÖ`vb Ki‡Q| AwaK 

Drcv`b e„w×i Rb¨ Ges †cvKvgvKo I †ivMevjvB Gi nvZ †_‡K dmj‡K iÿv Kivi Rb¨ Dc-mnKvix K…wl Kg©KZ©vMb K…lK‡`i wbqwgZ 
civgk© cÖ`vb K‡i hv‡”Q|

7| h_vixwZ MÖæc wgwUs, cÖZ¨ÿ mvÿvr BZ¨vw` QvovI †gvevBj †dv‡bi gva¨‡g Dc‡Rjv I eøK ch©vq †_‡K Pvlx‡`i‡K K…wl †mev cÖ`vb Kiv 
n‡”Q|

8| gvwUi ¯^v¯’¨ myiÿvq ˆRe mvi Drcv`b I e¨envi, dj Mv‡Qi cwiPh©v I †cvKvgvKo †iv‡a Kvh©µg, djR e„ÿ‡ivcb I mvgvwRK ebvq‡b 
cwi‡ek myiÿvq K…wl wefvM K„lK‡`i †mev cÖ`vb K‡i hv‡”Q|

9| Lv`¨ wbivcËv wbwðZ Kivi j‡ÿ¨ Ges cywói Pvwn`v cyi‡bi j‡ÿ¨ K…wl wefv‡Mi Kg©xiv wbišÍb KvR K‡i hv‡”Q|
10| exR, mvi, †mP, AvaywbK K…wl hš¿cvwZ I AvaywbK K…wl Kjv‡KŠkj e¨vcv‡i K…lK‡`i †mev cÖ`vb Kiv n‡”Q| GQvov K…wl wefvM wefvMxq I 

RvZxq Ab¨vb¨ Kvh©µ‡gi `vwqZ¡ cvjb K‡i _v‡K|

mgm¨v Ges P¨v‡jÄmg~n
 wewfbœ wkí cÖwZôvb I nvDwRs KZ…©K evwj fivU Gi Kvi‡b Avevw` Rwg Abvevw` Rwg‡Z cwiYZ n‡”Q|
  Rjve×Zvi Kvi‡b wewfbœ mg‡q dm‡ji ÿwZ nq|
 Wvwqs  I wkí KviLvbv KZ…©K ivmvqwbK eR©¨ K…wl Rwg I b`x‡Z †djvi Kvi‡b K…wl cwi‡e‡ki ÿwZ n‡”Q|

fwel¨r cwiKíbv
 mwilvi ¯’vbxq RvZ Uwi-7‡K m¤ú~bœfv‡e D”Pdjbkxj RvZ evwi mwilv-14 I evwi mwilv-17 , evwi mwilv-18 I webv  mwilv RvZ 

Øviv cÖwZ¯’vcb| 
 gvwUi ¯^v¯’¨ myiÿv I mvi e¨e¯’vcbvi gva¨‡g cwi‡ek evÜe cÖhyw³ m¤úªmviY|
 †mP Kv‡h© f~-c„ô¯’ I e„wói cvwbi e¨envi e„w×|
 Pvlx ch©v‡q gvbm¤úbœ exR Drcv`b, msiÿY I weZiY|
 ißvwb‡hvM¨ dj I mewR Pvl m¤úªmviY|
 m¤úªmviY Kgx© Ges Ges K…lK/ K…lvYx‡`i cÖhyw³MZ Ávb I `ÿZv Dbœqb e„w×|
 Lvgvi hvwš¿KxKiY|
 ï×vPvi †KŠkj cÖYqb I ev¯Íevqb| 
 B-K…wl cÖeZ©b|
 A`¨vewa fivUK…Z K…wl Rwg‡K cybivq dj Ges mewR Avev‡`i gva¨‡g K…wl Rwg‡Z cwibZ Kiv|
 welgy³ wbivc` dmj Drcv`b e„w×|
 ‡gŠ-Pvl e„w×|
 K…wl cwi‡e‡ki ÿwZ †iv‡a m‡PZbZv e„w×|
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DcµgwbKv (Preamble)

K…wl m¤úªmviY Awa`ßi, Dc‡Rjv K…wl Awdm, m`i, bvivqYMÄ Gi cÖvwZôvwbK `ÿZv e„w×, 
¯^”QZv I Revew`wn †Rvi`vi Kiv, mykvmb msnZKiY Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi 
gva¨‡g i~cKí 2021 Gi h_vh_ ev¯Íevq‡bi j‡ÿ¨- 

Dc-cwiPvjK, K…wl m¤úªmviY Awa`ßi, bvivqYMÄ

Ges

Dc‡Rjv K…wl Awdmvi, m`i, bvivqbMÄ Gi g‡a¨ 2020 mv‡ji Ryb gv‡mi 29 Zvwi‡L GB evwl©K 
Kg©m¤úv`b Pzw³ ¯^vÿwiZ n‡jv|

GB Pzw³‡Z ¯^vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb t
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†mKkb 1 t

Dc‡Rjv K…wl Awdm, m`i, bvivqYMÄ iƒcKí (Vision), Awfjÿ¨ (Mission), †KŠkjMZ 
D‡Ïk¨mg~n Ges Kvh©vewj
1.1 iƒcKí (Vision)t

dm‡ji †UKmB Drcv`b I Drcv`bkxjZv

1.2 Awfjÿ¨ (Mission) t
mKj †kÖwYi K…lK‡`i Pvwn`vwfwËK  `ÿ, djcÖmy I Kvh©Ki m¤úªmviY  †mev cÖ`vb Ges Zv‡`i cÖhyw³MZ Ávb  I `ÿZv e„w×i 
gva¨‡g dm‡ji †UKmB Drcv`b I Drcv`bkxjZv wbwðZKiY| 

1.3  †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives) t
1| dm‡ji Drcv`b I Drcv`bkxjZv e„w×
2| m¤úªmviY Kgx©, K…lK‡`i cÖhyw³MZ Ávb I `ÿZv Dbœqb
3| K…wl DcKi‡Yi mnRjf¨Zv I mieivn e„w×KiY
4| gvwUi ¯^v¯’¨ myiÿvq e¨e¯’vcbvi Dbœqb I iÿYv‡eÿY|

1.4  Kvh©vewj (Functions) t
1| K…l‡Ki gv‡S DbœZ K…wl cÖhyw³ m¤úªmviY Kvh©µg MÖnY (K…lK cÖwkÿY, cÖ`k©Yx, gvV cÖ`k©Yx, Pvwl i¨vjx, D™¢z×KiY ågY, K…wl 
cÖhyw³‡gjv, Kg©kvjv, †mwgbvi BZ¨vw`)|
2| m¤úªmviY Kg©x I K…lK‡`i cÖhyw³MZ Ávb I `ÿZv e„w×KiY
3| K…wl M‡elYv cÖwZôv‡bi mv‡_ mgš^q mvab I D™¢vweZ cÖhyw³ gvVch©v‡q m¤úªmviY
4| K…wl DcKi‡Yi (mvi, exR I evjvBbvkK) mieivn wbwðZKi‡Yi j‡ÿ¨ wewmAvBwm Aby‡gvw`Z mvi wWjvi wb‡qv‡M, LyPiv mvi 
we‡µZv I evjvBbvkK wWjvi wb‡qvM Kvh©µg gwbUwis|
5|  gvwUi ¯^v¯’¨ myiÿvq ˆRe I mylg mv‡ii Drcv`b I e¨envi e„w×KiY
6| cvwb e¨e¯’vcbvi gva¨‡g dmj Drcv`b Ges f~-Dcwi¯’ cvwbi `ÿ e¨env‡i K…lK‡`i DrmvwnZKiY
7| K…lK ch©v‡q gvb m¤úbœ exR Drcv`b, msiÿY I weZiY
8|  †mP GjvKv e„w× Ges cvwb mvkÖqx cÖhyw³ e¨env‡i K…lK‡`i‡K DrmvwnZKiY 
9| mylg gvÎvq mvi I Ab¨vb¨ K…wl DcKi‡Yi `ÿ e¨env‡i K…lK‡`i‡K DrmvwnZKiY/ civgk© cÖ`vb|
10| `y‡hv©McÖeY GjvKvq NvZ mwnòz RvZ I Pvwn`vwfwËK cÖhyw³ m¤úªmviY 
11| cÖvK„wZK `y‡hv©‡M dm‡ji ÿqÿwZ cywl‡q †bqvi j‡ÿ¨ K…wl cybe©vmb Ges Drcv`‡b DrmvwnZ Kivi j‡ÿ¨ cÖ‡Yv`bv mnvqZv 
cÖ`vb|
12| km¨ web¨v‡m Wvj, †Zj, gkjv I mewR RvZxq dmj AšÍf©~w³i gva¨‡g dm‡ji eûgywLZv I wbweoZv e„w×KiY|
13| AvDk Avgb I †ev‡iv avb †ÿ‡Z 100% wbwðZKiY|
14| m‡iRwgb, K„wl m¤úªmviY Awa`ßi Ges wewfbœ cÖKí/ Kg©m~wPi mv‡_ mgš^q mvab/ AvÂwjK Kg©kvjvi Av‡qvRb|
15| K…wl mswkøó wewfbœ cÖwZôv‡bi mv‡_ mgš^q mvab|
16| RvZxq exR †ev‡W©i Aby‡gv`‡bi wbwgË ex‡Ri gvV g~j¨vq‡b exR cÖZ¨qb G‡RwÝ‡K mnvqZv Kiv|
17| weGwWwm KZ…©K wecbbK…Z wfwË I cÖZ¨vwqZ exR K…lK ch©v‡q cÖvwß‡Z mnvqZv cÖ`vb|
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†mKkb 2tDc‡Rjv K…wl Awdm, m`i, bvivqYMÄ Gi †KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n
cÖK…Z AR©b jÿ¨gvÎ/wbY©vqK 2020-21

AmvaviY AwZ 
DËg

DËg PjwZ 
gvb

PjwZ gv‡bi 
wb‡¤œ

†KŠkjMZ 
D‡Ïk¨mg~n 
(Strategic 
Objectives)

†KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic  
Objectives)

Kvh©µg 
(Activities)

Kg©m¤úv`b  m~PK 
(Performance 
Indicators)

GKK 
(Unit)

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 
Performan
ce  
Indicators)

2018-
19

2019-
20

100% 90% 80% 70% 60%

cÖ‡ÿcY 
(Projecti
on) 
2021-22

cÖ‡ÿcY 
(Projection) 
2022-23

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1.1.1 cÖwkÿYt 
K…lK 

msL¨v 
(nvRvi) 20 0.065 0.109 0.109 .0981 .0872 .0763 .0654 0.109 0.109

1.1.2 ¯’vwcZ 
cÖ`k©bxt 
gvVw`em/PvlxKZ…©K 

msL¨v 
(nvRvi) 25 0.065 0.082 0.082 .0738 .0656 .0574 .0492 0.082 0.082

1.1.3 Av‡qvwRZ 
IqvK©kc msL¨v 0 0 0 0 0 0 0 0 0 0
1.1.4 gvV 
w`em/Pvlx i¨vjx

msL¨v 
(nvRvi) 5 0.008 0.011 0.011 0.0099 0.0088 0.0077 0.0066 0.011 0.011

1.1.5 K…wl †gjv msL¨v 0 0 0 0 0 0 0 0 0 0

1.1 K…l‡Ki 
wbKU 
D™¢vweZ RvZ 
Ges cÖhyw³i 
m¤úªmviY 

1.1.6 DØy×KiY 
ågb msL¨v 0 0 0 0 0 0 0 0 0 0

1.2.1 UATCC 
mfv msL¨v 4 3 3 3 2 1 0 0 3 31.2 M‡elYv 

cÖwZôv‡bi 
mv‡_ mgš^q 
†Rvi`viKiY

1.2.2 D™¢vweZ 
me©‡kl RvZ I 
cÖhyw³ m¤úªmviY

msL¨v 3 15 26 26 23 20 18 15 26 26

1.3 `jxq 
c×wZ‡Z 
m¤úªmvib 
†mev cÖ`vb

1.3.1 MwVZ K…lK 
MÖyc/K¬ve msL¨v 3 372 372 372 334 297 260 223 372 372

1| dm‡ji 
Drcv`b I 
Drcv`bkxjZv 
e„w× 

67

1.4 Lv`¨gvb 
I cywó wel‡q 
cÖPviYv, 
cÖKvkbv 

1.4.1 cÖwkwÿZ 
e¨w³ msL¨v 7 1200 1050 1050 945 840 735 630 1050 1050
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Dc‡Rjv K„wl Awdm, m`i, bvivqbMÄ Gi †KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n
cÖK…Z AR©b jÿ¨gvÎ/wbY©vqK 2020-2021

AmvaviY AwZ 
DËg

DËg PjwZ 
gvb

PjwZ 
gv‡bi 
wb‡¤œ

†KŠkjMZ 
D‡Ïk¨mg~n 
(Strategic 
Objectives)

†KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight of 
Strategic  
Objectives)

Kvh©µg 
(Activities
)

Kg©m¤úv`b  
m~PK 
(Perform
ance 
Indicator
s)

GKK 
(Unit)

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 
Performance  
Indicators)

2018-
19

2019-
20

100% 90% 80% 70% 60%

cÖ‡ÿcY 
(Projectio
n) 
2021-22

cÖ‡ÿcY 
(Projectio
n) 2022-
23

1 2 3 4 5 6 7 8 9 10 1 2 3 4 5

2| m¤úªmviY 
Kg©x‡`i cÖhyw³ 
Ávb I `ÿZv 
e„w×

6

2.1 AvaywbK 
cÖhyw³i Dci| 
m¤úªmviY 
Kg©x‡`i 
cÖwkÿb cÖ`vb

2.1.1 
cÖwkwÿZ 
m¤úªmviY 
Kg©x

msL¨v 6 31 31 31 28 25 22 19 31 31

3.1 wfwË, 
cÖZ¨vwqZ I 
gvb‡NvwlZ exR 
Drcv`b, I 
weZiY 

3.1.1 
weZiYK…Z 
gvbm¤úbœ 
exR

‡gwUªK 
Ub 4 0.640 3.450 3.450 3.105 2.76 2.415 2.07 3.450 3.450

3|K…wl 
DcKi‡Yi 
mnRjf¨Zv I 
mieivn e„w×  

8
3.2 K…lK 
ch©v‡q mvi 
mnRjf¨ KiY

3.2.1 
weZiYK…Z 
BDwiqv I 
bbBDwiqv 
mvi

‡gwUªK 
Ub 4 4650 5500 5500 4950 4400 3850 3300 5500 5500

4.1.1 
cÖwkwÿZ 
m¤úªmviY 
Kg©x/K…lK 

msL¨v 
(nvRvi) 4 0.031/2 0.031/1

.270
0.031/1.

270
0.028/

1.143

0.025/

1.016

0.022/

.889

0.019/

.762
0.031/1.27

0 0.031/1.270

4.1.2 ¯’vwcZ 
K‡¤úvó ¯‘c 

msL¨v 
(nvRvi) 3 3.5 0.755 0.755 0.6795 0.604 0.5285 0.453 0.755 0.755

4| gvwUi ¯^v¯’¨ 
myiÿv 
e¨e¯’vcbvi 
Dbœqb I 
msiÿb

7

4.1 ˆRe mvi, 
meyR mvi 
Drcv`b I 
e¨envi 
e„w×KiY 4.1.3 ¯’vwcZ 

ˆaÂv cÖ`k©bx msL¨v 0 0 0 0 0 0 0 0 0 0
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`ßi/ms¯’vi eva¨Zvg~jK †KŠkjMZ D‡Ïk¨mg~n
cÖK…Z AR©b jÿ¨gvÎ/wbY©vqK 2020-21

AmvaviY AwZ 
DËg

DËg PjwZ 
gvb

PjwZ 
gv‡bi 
wb‡¤œ

†KŠkjMZ 
D‡Ïk¨mg~n 
(Strategic 
Objectives)

†KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight 
of 
Strategic  
Objectives
)

Kvh©µg 
(Activities)

Kg©m¤úv`b  m~PK 
(Performance 
Indicators)

GKK 
(Unit)

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 
Performance  
Indicators)

2018-19 2019-
20

100% 90% 80% 70% 60%

cÖ‡ÿcY 
(Projection) 
2021-22
AwZ DËg

cÖ‡ÿcY 
(Projectio
n) 2022-
23

1 2 3 4 5 6 7 8 9 10 1 2 3 4 5
evwl©K Kg©m¤úv`b 
Pzw³ ¯^vÿi 

wba©vwiZ mgqmxgvi 
g‡a¨ Pzw³ ¯^vÿwiZ ZvwiL 2

30/05/19 29/06/20 30/04/20 15/05/20 30/05/20 15/6/20 30/06/20 30/04/21 30/04/22

evwl©K Kg©m¤úv`b 
Pzw³ ev¯Íevqb 
cwiexÿY

`vwLjK…Z Aa©evwl©K I 
‰ÎgvwmK cÖwZ‡e`b msL¨v 1 6 6 6 5 4 3 2 6 6`ÿZvi m‡½ evwl©K 

Kg©m¤úv`b Pzw³
ev¯Íevqb

3
gvV chv‡qi 
Kvhvjqmg‡ni m‡½ 
evwlK Kgm¤úv`b 
msµvš mg‡SvZv 
v̄iK v̄ÿi 

mg‡SvZv ¯^viK ¯^vÿi 
msµvšÍ cwicÎ 
RvwiK…Z 

ZvwiL 0 0 0 - - - - - - -

Kg©KZ©v/Kg©Pvix‡`i 
cÖwkÿY Av‡qvRb cÖwkÿ‡Yi mgq Rb N›Uv 1 3720 3720 3720

3348 2976 2604 2232
3720 3720

`ßi/ms¯’vq ˆbwZKZv 
KwgwU MVb/ cybtM©Vb ZvwiL 0.5 08/01/19 08/01/20 08/01/20 23/01/20 08/02/20 22/02/20 08/03/20 08/01/21 08/01/22`ÿZv I 

ˆbwZKZvi Dbœqb 2
RvZxq ï×vPvi 
†KŠkj ev¯Íevqb `ßi/ms¯’vq ï×vPvi 

Kg©cwiKíbv cÖYxZ ZvwiL 0.5 08/01/19 08/01/20 08/01/20 23/01/20 08/02/20 22/02/20 08/03/20 08/01/21 08/01/22

Z_¨ cÖKvk 
wb‡`©wkKv ev¯Íevqb 

gš¿Yvj‡qi Z_¨ cÖKvk 
wb‡`©wkKv Abymv‡i 
Z_¨ cÖKvwkZ 

% 0 - - - - - - - - -

AvIZvaxb 
`ßi/ms¯’vq 
`vwqZ¡cÖvß Kg©KZ©v 
wb‡qvM 

`ßi/ms¯’vq 
`vwqZ¡cÖvß Kg©KZ©vi 
bvg I †hvMv‡hv‡Mi 
wVKvbvi m¼jb 
I‡qemvB‡U cÖKvwkZ 

ZvwiL 2 08/01/19 08/01/20 08/01/20 23/01/20 08/02/20 22/02/20 08/03/20 08/01/21 08/01/22
Z_¨ AwaKvi I 
¯^cÖ‡Yvw`Z Z_¨ 
cÖKvk ev¯Íevqb

2

`ßi/ms¯’vi evwl©K 
cÖwZ‡e`b cÖYqb 

`ßi/ms¯’vq evwl©K 
cÖwZ‡e`b I‡qemvB‡U 
cÖKvwkZ 

ZvwiL 0 - - - - - - - - -
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`ßi/ms¯’vi eva¨Zvg~jK †KŠkjMZ D‡Ïk¨mg~n
cÖK…Z AR©b jÿ¨gvÎ/wbY©vqK 2020-21

Amvavi
Y

AwZ 
DËg

DËg PjwZ 
gvb

PjwZ 
gv‡bi 
wb‡¤œ

†KŠkjMZ 
D‡Ïk¨mg~n 
(Strategi
c 
Objective
s)

†KŠkjMZ 
D‡Ï‡k¨i 
gvb 
(Weigh
t of 
Strategi
c  
Objecti
ves)

Kvh©µg (Activities)
Kg©m¤úv`b  m~PK 
(Performance 
Indicators)

GKK 
(Unit)

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 
Performance  
Indicators)

2018-
19

2019-
20

100% 90% 80% 70% 60%

cÖ‡ÿcY 
(Proje
ction) 
2021-
22

cÖ‡ÿcY 
(Proje
ction) 
2022-
23

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
cwiewZ©Z dig¨v‡U 
wefvM/AÂ‡ji Ges gvV ch©v‡qi 
`ßimg~‡n wmwU‡Rb&m PvU©vi 
cÖYqb 

cwiewZ©Z dig¨v‡U 
`ßi/ms¯’vi wmwU‡Rb&m 
PvU©vi I‡qemvB‡U 
cÖKvwkZ

ZvwiL 1 01/12/19 01/12/20 01/12/20 01/01/21 01/02/21 01/03/21 01/06/21 01/12/21 01/12/22

Awf‡hvM cÖwZKvi e¨e¯’v ev¯Íevqb 
`ßi/ms¯’vi Awf‡hvM 
cÖwZKvi †dvKvj c‡q›U 
wb‡qvMK…Z 

ZvwiL 1 01/12/19 01/12/20 01/12/20 01/01/21 01/02/21 01/03/21 01/06/21 01/12/21 01/12/22

gvV chv‡qi Kvhvjqmg‡ni m‡½ 
evwlK Kgm¤úv`b msµvš 
mg‡SvZv v̄iK v̄ÿi 

bvMwi‡Ki wbKU n‡Z cÖvß 
Awf‡hvM wb¯úwËK…Z % 0 - - - - - - - - -

`ßi/ms¯’vi Kgc‡ÿ 
GKwU K‡i AbjvBb †mev 
PvjyK…Z

ZvwiL 0 - - - - - - - - -

Kvh©c×wZ I 
†mevi 
g‡bvbœqb

2

†mev cÖwµqvq D™¢veb Kvh©µg 
ev¯Íevqb `ßi/ms¯’vi Kgc‡ÿ 

GKwU K‡i †mev cÖwµqv 
mnRxK…Z

ZvwiL 0 - - - - - - - - -

ev‡RU ev¯Íevqb KwgwUi 
Kg©cwiwa h_vh_fv‡e AbymiY 

ev‡RU ev¯Íevqb cwiKíbv 
(Budget 
Implementation 
Plan) cÖYxZ I `vwLjK…Z 
ˆÎgvwmK ev‡RU ev¯Íevqb 
cÖwZ‡e`b

msL¨v 1 4 4 4 3.6 3.2 2.8 2.4 4
4Avw_©K 

e¨e¯’vcbvi 
Dbœqb

1

AwWU AvcwË wb¯úwË Kvh©µ‡gi 
Dbœqb 

eQ‡i AwWU AvcwË 
wb¯úwËK…Z % 1 100 100 100 90 80 70 60 100 100
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cÖK…Z AR©b jÿ¨gvÎ/wbY©vqK 2020-21
AmvaviY AwZ 

DËg
DËg PjwZ 

gvb
PjwZ 
gv‡bi 
wb‡¤œ

†KŠkjMZ 
D‡Ïk¨mg~n 
(Strategi
c 
Objectiv
es)

†KŠkjMZ 
D‡Ï‡k¨i gvb 
(Weight 
of 
Strategic  
Objective
s)

Kvh©µg (Activities)
Kg©m¤úv`b  m~PK 
(Performance 
Indicators)

GKK 
(Unit)

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 
Performance  
Indicators)

2018
-19

2019
-20

100% 90% 80% 70% 60%

cÖ‡ÿcY 
(Project
ion) 
2021-22

cÖ‡ÿcY 
(Projecti
on) 2022-
23

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Awdm cwi¯‹vi 
cwi”QbœZv 3.1 w`b 2 264 264 264 237 211 184 158 264 264

Kg© 
cwi‡ek 
Dbœqb

3
bw_ e¨e¯’vcbvi Dbœqb 3.2

b¤^i 
cÖ`vbK…
Z bw_ 
msL¨v

1 90 90 90 81 72 63 54 90 90
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Avwg, Dc‡Rjv K…wl Awdmvi, K…wl m¤úªmviY Awa`ßi, Dc‡Rjv: bvivqYMÄ m`i, †Rjv: bvivqYMÄ MYcÖRvZš¿x evsjv‡`k 
miKv‡ii Dc-cwiPvjK, K…wl m¤úªmviY Awa`ßi,bvivqYÄ Gi wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pó 
_vKe| 

Avwg, DccwiPvjK, K…wl m¤úªmviY Awa`ßi, bvivqYMÄ, Dc‡Rjv K…wl Awdm, Dc‡Rjv: bvivqYMÄ m`i, †Rjv: bvivqYMÄ Gi 
wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b cÖ‡qvRbxq mn‡hvwMZv cÖ`vb Kie| 

              Dc‡Rjv K…wl Awdmvi
             K…wl m¤úªmviY Awa`ßi
           bvivqYMÄ m`i,bvivqYMÄ|

ZvwiL t

DccwiPvjK
K…wl m¤úªvmiY Awa`ßi

bvivqbMÄ|

ZvwiL t
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ms‡hvRbx - 1
kã ms‡ÿc (Acronyms)

µwgK bs kã ms‡ÿc (Acronyms) weeiY
1 wWGB wWcvU©‡g›U Ae GwMÖKvjPvivj G·‡Ubkb
2 G AvBGm GwMÖKvjPvivj Bbdi‡gkb mvwf©m
3 weAviAviAvB evsjv‡`k ivBm wimvP© Bbw÷wUDU
4 weGAviAvB evsjv‡`k GwMÖKvjPvivj wimvP© Bbw÷wUDU
5 weGwWwm evsjv‡`k GwMÖKvjPvivj †W‡fjc‡g›U K‡c©v‡ikb
6 we‡RAviAvB evsjv‡`k RyU wimvP© Bbw÷wUDU
7 GmAviwWAvB m‡qj wimvP© †W‡fjc‡g›U Bbw÷wUDU
8 GmwmG mxW mvwU©wd‡Kkb G‡RwÝ
9 webv evsjv‡`k Bbw÷wUDU Ae wbDwK¬qvi GwMÖKvjPvi
10 weGBD evsjv‡`k GwMÖKvjPvi BDwbfviwmwU
11 wWGGg wWcvU©‡g›U Ae GwMÖKvjPvivj gv‡K©wUs
12 weGgwWG e‡i›`ª gvwëcvicvm †W‡fjc‡g›U A_wiwU
13 bvUv RvZxq K…wl cÖwkÿY GKv‡Wgx
14 weGAviwm evsjv‡`k K…wl M‡elYv KvDwÝj
15 GbGAviGm RvZxq K…wl M‡elYv wm‡÷g

-10-



ms‡hvRbx 2t Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix Ges cwigvY c×wZ Gi weeiYt

µwgK 
b¤^i Kvh©µg Kg©m¤úv`b m~PKmg~n weeiY ev¯ÍevqbKvix BDwbU cwigvY c×wZ Ges 

DcvËm~Î
mvaviY 
gšÍe¨

1.1.1 cÖwkwÿZ 
e¨w³/K…lK

D™¢vweZ cÖhyw³ m¤úªmvi‡Y gvV ch©v‡q m¤úªmviY 
Kg©KZ©v, gvV Kg©x, K…lK I Ab¨vb¨ myweav‡fvMx‡`i 
cÖwkÿb cÖ`vb|

1.1.2 ¯’vwcZ cÖ`k©bx D™¢vweZ cÖhyw³ m¤úªmvi‡Y gvV ch©v‡q Pvlvev` 
†KŠkj, cÖhyw³i e¨envi I djvdj cÖ`k©bx ¯’vcb|

1.1.3 Av‡qvwRZ 
Kg©kvjv/‡mwgbvi

D™¢vweZ cÖhyw³ m¤úªmvi‡Y Kg©kvjv I ‡mwgbvi 
Av‡qvRb K‡i D™¢vweZ cÖhyw³ m¤ú©‡K AewnZKiY|

1.1.4 Av‡qvwRZ K…wl 
†gjv

AvaywbK K…wl cÖhyw³ I RvZ m¤ú©‡K AewnZ Ki‡Z 
†Rjv I Dc‡Rjv ch©v‡q K…wl †gjvi Av‡qvRb |

1 1.1 D™¢vweZ cÖhyw³ K…lK 
ch©v‡q m¤úªmviY

1.1.5 D™¢y×KiY ågb
AvaywbK K…wl cÖhyw³ I RvZ e¨env‡ii gva¨‡g mdj 
K…l‡Ki mvdj¨ m‡iRwg‡b cwi`k©b Ges cÖhyw³ 
m¤úªmvi‡Y K…lK‡K DrmvwnZKiY|

gvV ch©v‡qi mKj †Rjv 
I Dc‡Rjv ch©v‡qi 
`ßi,mKj cÖKí I 
Kg©m~Pxmg~n|

gvV ch©v‡qi mKj †Rjv I 
Dc‡Rjvi  AMÖMwZ 
cÖwZ‡e`b, mKj cÖKí I 
Kg©m~Pxmg~‡ni gvwmK, 
ˆÎgvwmK, Aa©evwl©K AMÖMwZ 
cÖwZ‡e`b I evwl©K P~ovšÍ 
cÖwZ‡e`b, m‡iRwg‡b 
cwi`k©b I gwbUwis  
cÖwZ‡e`b|

1.2.1 GbGwUwmwm 
(NATCC) mfv AbywôZ

weGAviwm-wWGB †hŠ_ D‡`¨v‡M (NATCC)  Gi  
wbqwgZ mfvi gva¨‡g M‡elYv cÖwZôv‡bi me©‡kl 
D™¢vweZ cÖhyw³ m¤ú‡K© Rvbv Ges cÖhyw³ msMÖn Kiv|

weGAviwm,wWGB Ges 
GbGAviGm (NARS)  
f~³ mKj M‡elYv 
cÖwZôvb 

GbGwUwmwm (NATCC) 
me©‡kl D™¢vweZ cÖhyw³ 
m¤ú‡K© Dc¯’vcb Ges 
cÖhyw³i ZvwjKv cÖKvk2 1.2 M‡elYv cÖwZôv‡bi 

mv‡_ mgš^q †Rvi`viKiY
1.2.2 me©‡kl D™¢vweZ 
RvZ I cÖhyw³ m¤úªmvwiZ

gvV ch©v‡q me©‡kl D™¢vweZ cÖhyw³ m¤úªmvi‡Y 
m¤úªmviY Kgx©, K…lK‡`i cÖwkÿY cÖ`vb, cÖ`k©Yx 
¯’vcb, M‡elYv cÖwZôvb †_‡K M„nxZ m¤úªmviY 
Kvh©µg ev¯Íevq‡b mnvqZv cÖ`vb|

3 1.3 `jxq c×wZ‡Z 
m¤úªmviY †mev cÖ`vb

1.3.1 MwVZ K…lK `j/ 
K¬ve 

K…lK `j MV‡bi gva¨‡g K…wl cÖhyw³MZ Ávb I 
`ÿZv e„w×KiY|

4
1.4 Lv`¨gvb I cywó wel‡q 
cÖPviYv, cÖKvkbv, mfv I 
Kg©kvjvi gva¨‡g 
m‡PZbZv e„w×

1.4.1 cÖwkwÿZ e¨w³/ 
K…lK 

Lv`¨gvb I cywó m¤ú‡K© m‡PZbZv evov‡Z cÖwkÿY 
cÖ`vb, `jxq Av‡jvPbv, DVvb ˆeVK Kiv BZ¨vw`|

gvV ch©v‡qi mKj †Rjv 
I Dc‡Rjvi ch©v‡qi 
`ßi/ mKj cÖKí I 
Kg©m~wPmg~n, M‡elYv 
cÖwZôvb

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjvi cÖwZ‡e`b, cÖKí 
I Kg©m~wPmg~‡ni cÖwZ‡e`b, 
GbGwUwmwm mfvq M‡elYv 
cÖwZôvb KZ©„K cÖwZ‡e`b 
Dc¯’vcb, m‡iRwgb 
cwi`k©b I gwbUwis 
cÖwZ‡e`b|
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ms‡hvRbx 2t Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix Ges cwigvY c×wZ Gi weeiYt

µwgK b¤^i Kvh©µg Kg©m¤úv`b m~PKmg~n weeiY ev¯ÍevqbKvix BDwbU cwigvY c×wZ Ges DcvËm~Î mvaviY 
gšÍe¨

1
2.1 AvaywbK cÖhyw³i Dci 
m¤úªmviY Kgx©‡`i cÖwkÿY 
cÖ`vb

2.1.1 cÖwkwÿZ m¤úªmviY 
Kg©x

D™¢vweZ cÖhyw³i Dci m¤úªmviY Kg©x‡`i wewfbœ 
†gqv‡` cÖwkÿY cÖ`vb|

gvV ch©v‡qi mKj †Rjv I 
Dc‡Rjv ch©v‡qi `ßi, 
mKj cÖKí, Kg©m~wPmg~n, 
RvZxq K…wl cÖwkÿY 
GKv‡Wgx (bvUv), wewfbœ 
M‡elYv cÖwZôvb

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjvi AMÖMwZi 
cÖwZ‡e`b, mKj cÖKí I 
Kg©m~wPmg~‡ni cÖwZ‡e`b, 
GbGwUwmwm mfvq Dc¯’vwcZ 
cÖwZ‡e`b|

2 2.1.2 cÖhyw³ wfwËK K…lK-
K…lvYx‡`i cÖwkÿY cÖ`vb

2.1.2 cÖwkwÿZ e¨w³, 
K…lK-K…lvYx

D™¢vweZ cÖhyw³i Dci K…lK-K…lvYx‡`i wewfbœ 
†gqv‡` cÖwkÿY cÖ`vb|

3
3.1 wfwË, cÖZ¨vwqZ I 
gvb‡NvwlZ exR Drcv`b I 
weZiY

3.1.1 weZiYK…Z 
gvbm¤úbœ exR

D™¢vweZ byZb RvZ m¤úªmvi‡Y cÖ`k©bx ¯’vcb 
Ki‡Z wfwË exR weZiY Kiv nq, ZvQvov dm‡ji 
Drcv`b e„w×i j‡ÿ¨ weGwWwm Drcvw`Z wfwË, 
cÖZ¨vwqZ I gvb‡NvwlZ exR weZiY Kiv nq|

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjv ch©v‡qi `ßi, 
mKj cÖKí I Kg©m~wP Ges 
weGwWwm

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjvi AMÖMwZi 
cÖwZ‡e`b, mKj cÖKí I 
Kg©m~wPmg~‡ni cÖwZ‡e`b, 
weGwWwmi cÖwZ‡e`b|

4 3.2 ivmvqwbK mvi K…lK 
ch©v‡q mnRjf¨KiY

3.2.1 weZiYK…Z BDwiqv 
I bb BDwiqv mi

wewmAvBwm Aby‡gvw`Z mvi wWjvi, eivÏcÖvß mvi 
KviLvbv/ evdvi ¸`vg †_‡K D‡Ëvjb K‡i LyPiv 
mvi we‡µZv Ges K…lK ch©v‡q mieivn K‡i|

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjv ch©v‡qi `ßi, 
wewmAvBwm mvi wWjvi, 
LyPiv mvi we‡µZv

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjvi cÖwZ‡e`b,

5 4.1.1 cÖwkwÿZ m¤úªmviY 
Kgx© I K…lK 

 ˆRemvi, meyR mvi Drcv`b I e¨envi Ges 
Rxevbymvi e¨envi m¤ú‡K© m¤úªmviY Kgx© I 
K…lK‡`i cÖwkÿY cÖ`vb|

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjv ch©v‡qi `ßi, 
mKj cÖKí I Kg©m~wP, 
RvZxq K…wl cÖwkÿY 
GKv‡Wgx (bvUv), wewfbœ 
M‡elYv cÖwZôvb

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjvi cÖwZ‡e`b, mKj 
cÖKí I Kg©m~wPmg~‡ni 
cÖwZ‡e`b

6 4.1.2 ¯’vwcZ K‡¤úv÷ 
¯‘c

 ˆRemvi Drcv`b I e¨envi K…lK‡`i wbKU 
RbwcÖq Ki‡Z K…lK‡`i emZwfUvq K‡¤úv÷ ¯‘c 
¯’vcb Kiv

7

4.1 ˆRemvi, meyR mvi, 
Rxevbymvi e¨envi e„w× K‡i

4.1.3 ¯’vwcZ ˆaÂv 
cÖ`k©Yx (meyRmvi 
wn‡m‡e)

meyRmvi Drcv`b I e¨envi e„w×i j‡ÿ¨ †ev‡iv 
KZ©‡bi ci meyR mvi wn‡m‡e ˆaÂvi Pvl Kiv|

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjv ch©v‡qi `ßi, 
mKj cÖKí I Kg©m~wP, 

gvV ch©v‡qi mKj †Rjv, 
Dc‡Rjvi cÖwZ‡e`b, mKj 
cÖKí I Kg©m~wPmg~‡ni 
cÖwZ‡e`b
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ms‡hvRbx 3t Ab¨vb¨ `ßi/ms¯’vi wbKU mywbw`©ó Kg©m¤úv`b Pvwn`vmg~n

cÖwZôv‡bi bvg mswkøó Kvh©µg Kg©m¤úv`b m~PK D³ cÖwZôv‡bi wbKU 
Pvwn`v/cÖZ¨vkv Pvwn`v/cÖZ¨vkvi †hŠw³KZv cÖZ¨vkv cyiY bv n‡j 

m¤¢ve¨ cÖfve

bvUv (NATA),   
weGAviAvB, weAviAviAvB

2.1.1 cÖwkwÿZ 
m¤úªmviY Kgx©

D™¢vweZ AvaywbK cÖhyw³i Dci 
m¤úªmviY Kgx©‡`i cÖwkÿY 
cÖ`vb|

bvUv (NATA),   wewfbœ wel‡q cÖwZ‡e`b †cÖiY K‡i, 
weGAviAvB I weAviAviAvB D™¢vweZ cÖhyw³i 
m¤úªmvi‡Yi cÖwkÿY cÖ`vb K‡i

weGAviAvB, 
weAviAviAvB, webv

mgq‡cvhywM I mwVK cÖhyw³ 
cÖ`vb

M‡elYv cÖwZôv‡bi D™¢vweZ RvZ I cÖhyw³ wWGB 
m¤úªmviY K‡i 

weGwWwm
1.1.2 ¯’vwcZ 
cÖ`k©Yx Pvwn`v Abyhvqx wfwËexR 

mieivn cÖ`k©Yx ¯’vc‡bi Rb¨ weGwWwm wfwËexR mieivn K‡i

weGwWwm 3.1.1 weZiYK…Z 
gvbm¤úbœ exR

mgqg‡Zv Pvwn`v Abyhvqx 
gvbm¤úbœ exR mieivn weGwWwm D™¢vweZ Rv‡Zi exR ea©b K‡i mieivn K‡i|

weGAviwm
1.2.1 
GbGwUwmwm mfv 
AbywôZ

weGAviwm-wWGB †hŠ_fv‡e 
GbGwUwmwm mfv K‡i M‡elYv 
m¤úªmviY mgš^q mvab

weGAviwm mKj M‡elYv cÖwZôv‡bi mgš^qKvix wn‡m‡e 
KvR K‡i|

cÖhyw³ m¤úªmviYmn 
dm‡ji Drcv`b 
e¨nZ n‡e
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