
1

ft R-{-K6s?-{'rKETqlrrd-El-{

XS'tq "rfrmrq{fte

q<(

&&.sq, qfielw ffir{iE qftq

Xfr"fq "rftRps{fr&
.{r :q.c$ q'ffiRs

<tfrr EG

5 ffi, QoQo - eo q4, QoQS



31(qrmt "ffi fr1rs]-T{ c<r6 e '!K qlsqql{ "iRqqTCs< atftffin qxiol 1k' nwt e

q<]<-ftREt ffil-ff|{ T-<-t, {.lm{ qqqs-s-{oi q<( q-'"t-(q3 {cfl{cf <]<-qIK frfrF-wc<rci< :il{T d rr<t5

Q,qS q( {cfidq <lg-41rd3 a6ry 1fi;eiq "ffi1 ft5Js 1frft cj: dqs fifx4 3:fu'+plaa d'sr$^e

qdrd-{ EF,-i-

Eqsryf{-O (Preamble)

frFr{ ffi{f(-{f, rTrmqrs,

Tfr'tq "rff RWq {ftfr

,{<(

fr&qr, 1-fi'tq ffir+ro qful

1"$Eee "rft RWq {fre
,!T THl lo)b >lrcE-< mcdq< {lcrr :': qkrq o? <f{-o s:fuF"flr+ Ffu 

,l]sftE {ro1 r

e? yfur.o =rwrol-e 
Bs{"ts' C{'{G{irc ftnrlTR >{fls {ffi{:



fr-s-fi 5 3

ItEq "rRE e< {fs-s (vision), qGqsl (Mission;, cfi-"rouiv ErqtqTq (Strategic
Objectives) q<( olffi (Functions):

5.) 11-{-gs TS"iq "tRq €< qlsstt{ E-rE qd4cfm rj"l4s r1;fi Rryq E<<<fq +-<-r

s.l q.fBqrys rYn l<clt('R qr<rwn cgfuro {fl {rrr{ TC$ qs, xlrrt ?rqtfl ,r+qr-o fipq
lRtt c{re ffis;rtl

s.rr cfi"Hrfg E-rsngqXg

o) i R[rR Rix"f {rrs3 Bnx-qr

oq I frffift* ftrlq crro zFtiqr

or: r ft{re, 1fr<taru u+cffi 1Rr
os r qt.ftr q$Tst q6-qr

5.3 . P;riffi3

o: t fr1iru< ex-<<rn wRw a<r< Tm, "tlffiroErm ft5rs R-s<.1 <1rq.f {.3fi<Tc6 n"r{.{1n qo efirrr<
e[ss]ft-d r<ifl €ErslT n-gq qr< {?to Ftg rq-+]_<{Illaq >rsc ig_{ ql"in1q1q Rp< 6ry-a6 qts."-lfT
q]-{-{Tl

,lr +tfr1ft frirn-{ T1{lr{ FrrBr Eq o>rf,{61

orr I eE ffiGi-{ €El-a-jx f;t<ReT \e rr{qrs ftfiq n<<*rqK xrSG g11a3 ryrr 6<aqtr< :rrd*{.Til 
I

os | ?<5rfrr 6fl?{ ffi Tsq11{sq s 6:rnrTg +.jt I

o61 ffi6 frWq ry<<x-rn< "tetTq 1ere-<ctr
orbr d1{6ffi qGr<f{ Kssr {lcrf, x-6$i fr3.aa +-{Ir
o9 t {${ $les {(({lri qq&-r<q 

r

ou t ft5i< <r<Ar< gRo{6irs 1.:ffi qff .!<( E<"fr4lTft +tp. RT;e, <1q{6g Egr-<,=<.rr

ob | 4R(T{ qH ffi s <rr r<rcTD=m{ <KqT s-<T l

5o I <rf,Tl qkIT q{l ,!<( qlfto rTTsT 1G qO,

:s t ffi fritrrct fllsl-c<-r RTIs firc{ot, oT?TT, ffirr"rrrq r+q ffiiG ETftrn fi-<t"to ji.Frs-<r<q 
i

:lt 1fr(>rf T+q El'ffi q<( {E frkx fr-m"fcf ,ftfryg-qgctl

se l r-fl{ ffiTE thlDT{ afi"E <tr-<IT-{ I

58 r GGffirq-"rd s qCIFrra{-< q.I{rc{ Eo.q 6<1 frFu-s+xq r

)a r 4{Tq{a rq-st u q-<Ififu ftfosqrr"r< TI{lr{ $ T:( "iRr<-t \e Tuqq d&tl r

7
7



Munshigonj Palli Bidyut Samity
PERFORMANCE TARGET AGREEMENT
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5l

No
Description of Target ltems Unit

Weight
Fa cto r

2079-20 2020-21

Target Achievement
Target for

PB5

Ta rget fo r

MZO

1
SYSTEM LOSS (Grid METERXw/o
resale)

LB /o 24 8.?5% 7.97% 7.70Y s.ao%

2

ACCOUNTS RECEIVABLE

IMONTHI(w/o GOB rebate &
resale)

LB Month t4 1.00 L.18 1.10 1.05

3

coLLECTTON BrLL(CB)

RATIO(w/o GOB rebate &
resa le)

HB % 1" 99.00 97.32 99.00 99.00

4 REVENUE/ KM OF LINE [TK'OOO] HB TK 1 808 934 495 495

5

PERCENTAGE OF INSPECTION &
MAINTANCE OF DISTRI. LINE

AGATNST ENERGTED LrNE(KM)

HB Km L 700% 100% 700% 1009,"

6

PERCENTAGE OF DAMAGED &

REPAIRABLE TRANSFORM ER

AG. TOTAL INSTALLED

TRANSFORMER (%)

LB /o 1" 0.10% 3.t2% 0.10 0. 10

7

Maintenance and Upgradation
OF TMLM Software Distribution
Tra nsformer

HB o//o 2

80%
(According

tO NEW

Software)

88% 80% 8A%

8
IMPROVEMENT OF Power
Factor

HB 1 0.92 0.96 0.92 0.92

9 ACTION ON METER REPORT HB a//o L 1.OO% t00% 100% 100%

10
TIMELINESS TO ATTEND

CONSUMERS' COMPLAIN
LB /a I rc0% 1.00% L00% r0a%

71 No. of Public Hearing HB No 2 50 55 50 50

72

5Y5TEM AVERAGE

INTERRUPTION DURATION

INDEX

LB Minute 1.5 1200 403.487 1000 1000

13

SYSTEM AVERAGE

INTERRUPTION FREQUENCY

INDEX

LB Times 1.5 45 3.552 45 45

1"4

% OF OVER LOADED

TRANSFORMER AG. TOTAL

INSTALLED

HB % 1 0.02 0 0.02 0.02

15
% OF NEW CONNECTED

CONSUMER
HB % 2 100% 100% 100% 1009/u

16 GlS of 11 KV Backbone line HB KM 1 500 60

7
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