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oot By | TR AR "'4""“:‘7‘ TFR =7 W Year) Target/Criteria (P;oj::(i:n) (l:roiec(ion)
(Strategic (Weight of I (Activities) THor = ¥ (Performance Indicators) W 3 (Weight of Value for FY 2020-21 o oo
e . (Unit) | Performance
Objectives) Strategic .
Objectives) Indicators)
WHP-DD | R05I-}0 ALY (S00%)
1 . 2R e 28 1.1.Reduction of System 1.1.1. System Loss Billing Meter (w/o resate ) (Lower % 24 14.93% 12.93% 11.50% 11.00% 10.50%
e Rz 377 Loss better)
o 1.2 Inspection & 1.2.1Percentage of inspection & maintenance of % { 100% 90% 100% 100% 100%
maintenance of distribution  jdistribution line (KM) against energized line (KM) (Higher
line better)
1.3 Store management 1.3.1. Store management performance (Higher better) % 1 100% 100% 100% 100% 100%
performance Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WF-1) % i 30% 90% 90% 90% 0%
1.4 Action on Meter Report | L.4.1 "Action on Meter Report (Higher better) % | 95% 100% 100% 100% 100%
2. faaffeE @ 4 2.1.Ensure uninterrupted 2.1.1. System Average lnterruption Duration Index (SAIDI){ Minutes 15 44.01 63.42897 1030 1020 950
TS e electricity Supply
A BEES 7.12. System Average interruption Frequency Index Times 15 0.5058 0.6889 41 40 38
(SAIF1)
2.2. Ensure quality 2.2.1. Improvement of Power Factor (Higher better) % | 0.97 0.96 092 0.92 0.92
electricity Supply
3. A% fogR AR 8 3.1 New Connection 3.1.1. % of new connected consumers (Higher better) % 2 100% 100% 100% 100% 100%
@ PEIAR WAET
3.2 Repair of Transformer  13.2.1 Percentage of damaged & repairable transformer % 1 6.52% 5.7%% 1.50% 2.00% 2.00%
(No.) against total instalied transformer (No.) (Lower
better)
3.3 Reduce of Damaged 3.3.1 Percentage of Repairable Transformer repaired % 1 100% 90% 95% 95% 95%
Transformer (Higher better)
3.4 Reducing Overloaded  |3.4.1 Percentage of Overloaded Transformer against Total % 1 0 0.018 0.10 0.10 0.10
Transformer Transformer Installed (Lower better)
3.5 Customer satisfaction 3.5.1 No. of Public Hearing (Higher better) Number 2 50 54 12 12 12
3.6 Customer satisfaction 3.6.1 Timeli to attend C« *s complain (HB) % 1 100% 100% 100% 100% 100%
4. sifedi=E Tt 31 4.1 Improvement of 4.1.1 O & M Expense/ KWH (Lower better) (Excluding TK/ 2 1.74 1.58 136 1.50 145
a ¥l Ie institutional efficiency Power cost, Depreciation & Amortization expense, Interest KWH
(Financial) expense and Provision for Uncollectible Amount. i.e. 0.5%
of sale of electricity):
4.1.2 Revenue Per KM of Linc w/o resale: (Higher better) TK. H 169.437 189.804 168 160 150
2.1.3 Accounts reccivable w/o resale & rebate (Lower Eqv. 14 0.62 0.90 1.10 1.05 1.00
better) Month
4.1.4 Accounts Payable (Lower better) Month | 1.00 1.00 1.00 1.00 1.00
4 1.5 Collection Bill (CB) Ratio (%) (Higher better) % 1 100.05% 96.78% 98% 98% 98%
4.1.6 Inter-PBS Transaction (%) (Higher better) %o 3 100% 100% 90% 90% 90%
4.1.7 Payment of Debt Service Liability (Higher betier) Crore 7 77439 126206 80000 90000 95000
Taka
4.1.8 Average Training hour per Employee (Higher better) Hour 2 79 76 65 N 70 75
4 4.2 Improvement of technical 4.2.1 GIS Mapping of 33 KV Lines km 1 18 18 18
capacity 4.2.2 GIS Mapping of 11 KV Backbone Line km 1 379 379 379
4.2.3 Maintenance and Up-gradation of TMLM (Higher % 2 80% 80% 80%
better)
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