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Studies and observation carried out by the government and the donor countries/agencies about the
salient characteristics that contributed to the success of the Rural Electrification Program in Bangladesh
includes;

The foundation of the program is embedded in a strong central semi-government apex body
(BREB) that was established by a very comprehensive Ordinance, and act 2013 to foster Rural
Electrification in Bangladesh and taking measures for effective use of electrical power for
development of the rural economy of the country.

The program is based on comprehensive feasibilities study and development of the thorough
Master plan to guide it;

The program is developed based on a strong instruction with professionalism and high degree
of commitment of the system.

Conscious decision made at the very initial stage of program implementation to keep the
program free from nepotism and undue pressure;

Engineering and construction standards have been developed and are meticulously followed
for development of the system;

All materials and equipment used in the program have approved standard specification;

Purposive and meaningful monitoring system is devised for developing and monitoring the PBS
operational and management activities;

Participation of the local people through co-operative concept - elected Board of Directors,
ownership & accountability;

The decision taken by BREB and the PBSs are in accordance with approved Policies and
Procedures;

Concept of revenue requirements is used for new line construction and/or extensions to
promote viability of PBS system;

The PBSs are responsible for the day-to-day operations while BREB monitors PBS performance;

Consistent monitoring of PBS operational activities (e.g. performance Target Agreement,
Management Audit and etc.) serves as check and balances for PBSs;

Staffing of the PBSs is dependent on its system growth;
Strong emphasis on controlling System Losses, Bill Collection & Accounts Receivable;

Power use program in PBSs to promote use of electricity for productive purposes and
augmenting steady load growth;

Continuous Training & Development of personnel associated with RE system;

Management Audit of the PBSs are undertaken bi-annually to review PBS Management,
Engineering, Finance & Consumer relations;

BREB negotiates Performance Target Agreement with each PBS-PBS Staff receives bonus or
incurs penalties based on PTA results;

PBS development and operational activities are non-political- supported by all parties;

Overall success of RE Program reflects long-term commitment by US Agency for International
Development with its ongoing support and also the association of a single Consultant (NRECA)
since the inception of the program;

Motivational activities through consumer awareness program

A professional Retainer Consultant works as consultant to maintain standard line design &
system study;
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Tariff Evaluation & Expectation/ Forecast

Particulars

MKWh Purchae
% increase

MkWh Sales
% increase

System Loss
Amount Billed MTK
% increase

Ave. Selling Price (Tk/kwh)

Other Operating Income
Non-oper. Income

Other+Non-Oper. Income(/kWh)
Cost of Power Purchase

Cost of Power(with IPP & S/L)
BST with Wheeling (Tk/kwh)

% Collection

Depreciation (mil Tk)
Depreciation (Tk/kWh)
O & M Expense (Tk)

O & M Expense (Tk/kWh)

Interest Exp.(Tk)
Interest Exp.(Tk/kWh)

Cost of Service (Tk)
Cost of Service (Tk/kwh)

Operating Margin (mill Tk)
Operating Margin (Tk/kWh)

Net Margin
Net Margin Tk/kwh

No. of Profitable PBS

No. of PBS
No. of Consumer
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Evaluation
2019-20 (June'20)

36432
5%
32802
6%

9.96%
209658
7%

6.39

3019
5826

0.27
158498
4.8319
4.66

96.22%

22981
0.70
30524
0.93

6494
0.20

218498
6.66

-5821
-0.18

6
0.00

13

80
28.84

Figure in Million
Forecast
2020-21 (June'21)
37889
4%
34138
4%

9.90%
227360
8%

6.66

3019
5826

0.26
172396
5.0499
4.66

98.00%

26281
0.77
30527
0.89

7000
0.21

236204
6.92

-5824
-0.17

2
0.00

13

80
31.00
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