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Course Curriculum/Outlines

: Disaster Managemem (NBT-004)

(0%) W T 2 PRBS’S employees

(o0) (K AfAeTeTT ; (TR WA ‘

(08) @3 FHAESta wiEaw (FPIW)

(oa) AfFms 3ty : 93 UYA AR )

AR SfFas S4/5y/2030[s i
e /P AfrEreg A% @ Awa i EEE el
[ | f Nl
- | Repistration & Pré-Evaluation 30/50/303> 03:00- -
. Lfijg OB

T-01 | Inauguration & Importance of (g ARFGR A N & »yo-d0w0e | o)
the Course -pien el El
Action plan for disaster e TfFeA AT [

T-02 | management, its phase & its (SFAAS ISR g 30:06-30:80 N

' liaison commitiees

.03 | AMert-& Warning phase SIEIg |- 3 g 30:80-53:30 | 0b

af&a¥ (89°5a) :
* Tea Break:11:.20-11:40 am

I-4 ,Drsasl‘et: phase »(as per e A T7A & 43:80-50:00 0%

Instruction Series 100-30) (IS FTASS : :
Prayer & Lunch Break 13:00-14: 00 am

-5 | Recovery phase (as per (e =Ty B " 58:00-3%:00 o
Instruction Scries 100-30) fEfmaT (M7 wE-S1™A ,

T-6 | Examination & Closing Session e ferateget 20 i N E
(Question & Answer Review @fGai (A1) & bb‘ g0 ' oy’
and Closing Speech) ' o )

(G | o»

|
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1.Cours Code

2. Course Name

3. Course Type

4. Total Period
5.Course Objective

Course Curriculum/QOutlines

: (NBT-30y

9 Hours

: Office Enviromment
: Institutional Managment Training (NBT)

: To enhance Knowledge on what to do fortacking Office

Environment.
" 6.Participant : Employees Of PBS.
APRrFET SIfds dbr/dd/2020/8
s frw e A, R e oA || Srw | et

e . : ken)
Registration !

T1 | Concept Of Office Environment --—--Physical oAl NpeE FTHA o%:00-3:80 oy
and non physical Office environmental (SIS WS i
element those should he provided by the
Managment. :

T2 | Rote of Managment. To ensure congential ¢t CsttErs g 0n:80-50:%0 oY
and employee friendly office fefGas=ifaerm
environmental,

T3 | Duties and Responsbility of employees for e feaigs 29 50:%0-55:00 ad
maintaining healthy and congenial office af&a T =) '
atmosphere.

Tea Break @ 11:00-11:20

T4 | Required qualities for PBS employees. As (3 S ATES 53:1%0-3%:00 od
service providing organization. o afgraNemen Ry

T5 | Benefit of congetsl healthy and working | ¢z 9IF® 9518 TEEME. | 33:00-53:80 od
friendly office enviromment aftra (Tdy5s w13

T6- | Against Gender Discrimination Measures | 3 TE I AGIATR | H2:80-D9:%0 03
should be taken to uphold female afgas (ayse =i
empieyee’s right and position in work ‘

Place.
‘ Prayer & Lunch Break: 13:20-14:20

T7 [ Awareness and requirement of TSO et faamge o= 38:30-5¢:00 0>
9001:2015 Standard afgas (@ ==y

T8 | Ethics & National Integrity oIg wfrgE T3 i 3@:00-3¢ 80 od

TS | Closing Session {Question & Answer Review and ot fawng 29 3:80-5%:%0 o)
Closing Speech) afGas (=)

Total o%
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1 .Course Code
‘2. Course Name
3. Course Type

4 Tatal Period
3.Course Objeclive

G Participant

Course Curriculum/Outlines

. (NBT-25) =

- 09 Hours

P

: Human Resource Managemem
: Institutional Management Training.

: To strength capacities regarding HR Jssues; enhance participants’s

awareness/increase of confidence the challenges in the arena-of

HRM by changing attitude and ability to increase the orgamzatlon s

capacity.

: Emplovees of PBS.

N,

aﬁw Tifas-20/55/2035Ks |

Topic Topic Name of Trainer & afrr o | et
Cade : ' Designation kil
T-01 ! what is Hurman Resource Management (HRM)? s SR TTam obioo-hifo >
Importance of Human Resource Management in ' (I WS |
the Qrganizalion
| T-02 | Nature, Scope, Application of Human Resource WWW ®:iBo-yoixo 3
Management policies. A fGram (e
T-03 ) Human Resource Planning---Core . Functions X bo:i0-)3:8a 2
factivities of Human Resource Management cnts wirgg T2
(Manpower Planning, recruiment, Rewards, (erTCE= TGS
Recognition, Retention strategies of employees '
and effective utilization of Personnel,
. Tea Break : 11:40-12:00
T-04 | Creation of teamwork culture and resolve ST A1 AT doo-du:8o 3
conflict in work place. WfSaT (3.9°5493)
A A @I SR
T-05 | Ethics & National Integrity (s e 7AW >2:80-30:0 3
. (BITA SICsd
) Praver & L uuch Bleak 13: 20 14:20 !
T-06 | Disaster Management C8 TS TN >8:20-3¢:00 >
' : fEfEaT (F1fRaR)
T-07 | Awareness and Requirement of ISO S001:2015 ESEAEEakad 3¢:00- >
... { Standard : af&a (34) 3¢:80
T-08 | Closing Session {Question & Answer Review and fear frrarge 2% 2@:8a-db:R0 3
‘ Closing Speech) QTGO ()
f Total B

X

|
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Course Curriculum/Outlines

I .Cours Code . (NBM-001) :
2. Course Name : Customer Service Excellence & office Etiquetﬂte
3. Course Type : To enhance knowledge on Customer Service Excellence & office
_ Ltiguctte (NBM-001) ’ ;
4. Total Period : 8 Hours !
5.Participant : Empimees Of PBS. ' U :
AT Sl 35-35-00Ry
Topic Topic : Name of Tranier & 5T off¥
Code ) . Designation ! whet
' Ol
Registration & per-Test. '
CS-01 | Inaugeration & Understanding the importance of (cuis wfFee 7). 0%:00-3:80 o>
Customer Service. ' (ETITAE ATCTEn 4
CS-02 | Concepts of Customer Services & ditferent types of (C18 A ANTS) 0% :80-35:00 03
customers and how to Handle them & 6 basic needs of | af&as (Feran

o cusiomer.

Tca Break : 11:00-11:40 .

(CS-05 | Handling Customer Complaints, How to offer Better (e F{E I TEHEMiE) 35:80-50:00 23
Customer Services,How 1o Motivale Customers & - afFaapadre qig
leveis of customer service, -
Do Prayer & Lunch Break: 13:00-14:20
CS-04 ~Office Enpuette, How to Say No, Body Language & (g PER TIHE, 38:1%0-5¢:8c | o)
Sell Grooming. Telephone & E-mail etiquette. Do’s (G FTETE | . »
and Dont’1s with the consumers. ' 5
CS-05 | Rale Play. Question & Anawer, . (R o Ty NG 80-3%:30 oy
&g T (erm)
C5-06 | Review Post-Test and Closing session. - ERTERE R Sb:iko-d9:00 o3

af&a @ (=)

\ . . . . ,

Total od
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Course Curriculum/Outlines
: (NBT-019)
: Operation, Malntenance & Repair of Circuit Breakcn with Re]ay &
Protective System of 33 KV Switching Station
: To enhance knowledge on Operation, Maintenance & Repair of Circuit
Breaker with Relay & Protective System of 33 KV Switching Station
: & Hours
: Emplmees OF PBS

1.Cours Code
2. Cotrse Namc

3. Course Type

4. Total Period
S.Participant

eiffreTa ifdds 23-3)-20338 8 20-53-203) s

e

Topic Topic Name of Trainer & ez ‘
Code ' Designation LEE] 351
T-1 Inauguration & Importance of the Course itz PR T7 ﬂ owioo- [ 3
(@R WS o»:80 |
T-2 Description of 33I<V & 11 KV 8reaker (OCB & s qwgR TN ch:Bo- 3
3 VCB) , CerICa= WIS y0:30
- T-3 [ Description of Different Component & CTig AT F R : Yo:lo- 3
Operatian of Breaker (OCB & VCB) (BECENCUELED 3»:80
Tea Break @ 11:40-12:00, '
7-4 | Gas Recharging and Calibration Procedure of Nﬁﬂﬁ‘ﬁw s3:00- 3
Breaker (VCB) ' wfgraw (3asH) 33:80 »
T:5 | Inspection, Adjusting and Re-installing of T@R ST AR 3:Bo- >
Breaker af&Gaw (easam 30
Pra)el & Lunch Break: 13:20-14:30
T-6 Defierent Setting, Changing, Maintenance and s Wheey I S81g0- 2
' Repair of Breaker (Practical) EReoIEHICCIES >y:00
g Jo-3y-203 {18
T-7 | Awareness and Requirement of ISO 9001:2015 (Mg Wi TENH | o:oo- 5
: ' COAITTS FCASIE op:8o
T-8 | Installation, Operation & Setting of leferent (e AAGR T 41 o:80- !
type of Control Panel Board (EHITT= JIAEE 20
: : Tea Break : 11:00-11:20 :
T-8 | Installation, Operation & Settmg of Different s e R 53i%0- 2
type of Control Panel Board. , feftngw (FfReran >80
T-5 | Ethics & Nationai Integrity g WiFeR LN su:8o0- 5
(GRS WIER o0
. Prayer & Lunch Break: 13:20-14:30
T-10 | Disaster Management aits @ A y8:90- S
T afEaw (293f) Y Y
T-11 | Course Review e [egn o | 5¢:30- R
afga (=) sei¢o
T-12 | Examination & Closing Séssion (Question & Fram foares 3@ d:¢o- >
Answer Review and Closing Speech) _ aferas () Yo
Total |+

b
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1 Course Code

2. Course Name

3. Course Type

4. Total Period
5.Course Objective

Course Curricu]um/Outlines

((NBT-31)

: 09 Hours

: Employee Engagement and Motivational approach.
: Institutional Management Training.

: To aquaint the Participants with the relationship among

Motivation, Employee Engagement and improving workplace

elationship.
6.Participant : Employees of PBS.
affreca Siffs 39-5d-303 {3 |
[£a1) g/ (o112 76T AT T, oM G waT AfrweR sy | e
= ‘
T-01 | Concept of Motivation (ae e T2 on30-%0800 | 0.
' Relationship between (G TG
Leadership Traits and :
Motivation,
T .02 | Motivation and Career g (T i Sos00-30880 | 0d
Development. fEferan (afaash)
) BI-f4afs yo380-33300
T -03]| Building Trust and Confidence foumt fmngs 75 yd300-53380 | ob
among the Employees Through af&as (2i=) '
: Reward and Recognition.
T -04 | Participatory = Management ¢ale T TS 33880-3330 | ©)
. | Requirement of Motivation. Qf&aw (95T T4t
T -05| Engagement between officers c1g WG T 33830-30800 | 0
and Employee through (GAEE WS
Improving Workplace
Relationships.
_ @ BIRE A9 e yog00-d03R0
T-06 I Qualities of a good manager To e WiFeR FEH doER0-38300 | 03
ensure better service. _ (SRS WS
T707 | Awareness and Requirement of (TR GI4A AR y8200-38580 | 0O
|7 | 180 9001:2015. Standard. fefEaw, #irel @ee S
T -08 | Ethics & National Integrity - (313 wRPEE T 38880-2¢3%0 0y
709 | Closing Session(Question & fryr R 2 3egR0-Yg00 | ©d
Answer Review and Closmg afgias (&)
| Speechy
p— 76 T = oB
\s W
(1= T 2%

&g (e=Ii=)
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